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Acknowledgement of Country

Click to upload logo

We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Page 9 of 16

5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: 0729
	Service Context: Coomandook Area School Preschool is a school based preschool within the Coomandook Area School community. 
The preschool program is run for 15 hours a week every Monday, Tuesday and every third Wednesday. The Preschool program is delivered in The Coop, which is a shared early years learning environment from Preschool to year 2. Occasional Care is also provided on a Thursday morning in the same learning environment. The Coop is a stand alone building with secure fencing within the school grounds. 

	PriorityRow1: Family involvement in the Preschool program and their child's learning
	NQS linksRow1: 6.1.16.2.2
	TimelineRow1: end Feb 2021
	ResourcesRow1: survey monkey
	ResponsibilityRow1: Preschool teacherPrincipal
	TimelineRow2: march 2021
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: Time to critically reflect on NQF and practice
	NQS linksRow2: 1.3.2

4.2.1


	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: March 2021
	ResourcesRow4: 
	ResponsibilityRow4: Mal Jurgs
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: -Coomandook Area School Preschool's integrated program (P/F/1) offers a unique and inclusive educational program featuring learning centred in play based pedagogies that are founded on practices and principles of the Early Years Learning Framework. The Early Years Team are responsible for the program and have knowledge of the EYLF.
-Preschool teacher is using the literacy and numeracy indicators to inform planning and individual learning goals. 
-Each child's strengths, interests and abilities are reflected on in the planning and programming and is documented through individual observations, weekly reflections and a statement of learning both mid year and end of year. 
-Program includes Occasional Care, which is accessed by local families and is used as a transition to Preschool. 
-Children have opportunities for long periods of uninterrupted play both indoor and outdoor environments, which allows children to direct their learning.  
-Children's strengths and interests are used to inform planning
-Children engage in small group and large group mat times to encourage social interactions
-Every child is supported to engage with the program by building on their strengths and interests. 
-Early years team engages in professional development to enhance the educational program
-Literacy and numeracy skills are developed through intentional and spontaneous experiences. 
-Families are involved through class newsletter, attending The Coop acquaintance night, parent/ teacher interviews, whole school events and communication diaries. 
	Quality Area 2: Children’s Health and Safety: -Children's health and safety needs are identified upon enrolment. Medication and Health Management plans are discussed amongst the Early Years Team and are located at the front office.
-Families are encouraged to provide a healthy lunch and recess for their children.
-Healthy snack is offered twice a day where children choose a piece of fruit, vegetable or dairy product to eat. 
-The Early Years Team work together to ensure consistent language and expectations in the environment that provide the children with the support to explore the environment and challenge themselves in a safe manner. 
-Early years team has current first aid certificates including asthma and anaphylaxis and RAN training. 
-Preschool children are entitled to the Government funded health checks
-Indoor environment is cleaned every night and teachers wipe down surfaces during the day. 
-Middle of the day bathroom clean
-Children have access to quiet spaces and have the opportunities for rest
-Early years team and JP teachers identify hazards in the outdoor environment which are reported to grounds. Hazards, where possible are dealt with immediately by staff. 
-Children are adequately supervised through out the day and remain inline of sight. Preschool yard procedure developed so all staff know their responsibilities. Preschool teacher to remain with preschool children during recess and have 30min lunch cover to continue the preschool program. another teacher to be present for yard duty. 
-Policies in place for managing injuries and illness, hygiene practices, sun safety and emergency procedures. All emergency invacuation and evacuation practices are conducted on a whole site level within the school. 
	Quality Area 3: Physical Environment: -Large outdoor area for children to play from preschool to year 3. 
-Bike track and sandpit extension in 2020
-Indoor space is equipped for maximum engagement through different designated learning areas and play spaces. 
-Nappy change area support safe access and hygienic change routines. 
-Teachers and ECW's have access to hygienic hand washing facilities
-Toilet and nappy change facilities are accessible to children from our outdoor/indoor environment
-The outdoor environment has adequate shaded area's to protect children from UV
-Children take an active role in caring for the environment
-Outdoor environment provides spaces such as cubby structure, grassed areas, mud kitchen, sand pit, slides, bike track, swings, playground equipment and are designed in a way to engage children in open-ended play. 
-Indoor equipment has incorporated the use of natural materials to enhance the aesthetics of the environment.
-The indoor space has been designed to be flexible and to provide different learning opportunities
-The indoor environment is resourced with open-ended materials for the children to access and resource their own learning.
-Indoor environment has lots of natural light and indoor plants to enhance asestics  
-Shared space allows for preschool children to share and learn with the Foundation and year 1 students, which also provides a smooth transition to school.  
	Quality Area 4: Staffing Arrangements: The early years team, which consists of Preschool teacher and F/1 teacher, work collaboratively to ensure children feel safe, secure and supported and provide an environment where they can feel success and are respected. preschool teacher connects their observations and reflections weekly. 
Early years team provide a continuity of learning from preschool to year 1
the required educator to child ratios are maintained.
Performance management systems are in place and teachers have regular performance reviews in relation to schools PDP
Children are supported with transitioning to school through an integrated program
The site provides consistent relief teachers for continuity care.   
	Quality Area 5: Relationships with Children: Preschool consists of small numbers which allow for strong relationships to develop between teacher and children.
The site has an occasional care program which builds the foundation for relationships which children come to preschool
Periods of unstructured play are valued to their strength in fostering connections between children and teacher
Preschool teacher uses their everyday interactions during play, routines and ongoing projects to stimulate children's thinking and to enrich their learning
Educators use consistent language to respond to children being safe and supporting them in managing their emotions
Developing relationships with children so they feel safe and secure within their environment so they feel confident to express themselves and their thinking.  
	Quality Area 6: Collaborative Partnerships with Families and Communities: Invite families to participate in their child's learning. families are welcome to come and share an experience with the children e.g making jam
Families are invited to attend acquaintance nights and parent/ teacher interviews
Families are supported to stay with their child for as long as they choose during the settling-in period and are offered further support if needed
Families are provided with updates about the preschool and their individual children through notes in their communication diary, newsletters, email, children's observations and portfolios and both formal and informal conversations.
Families, including extended family members, are invited to participate in events and excursions
Families are invited to attend school functions such as swimming carnival and sports day
School swimming carnival and sports days include Coonalpyn Primary School students 
	Quality Area 7: Governance and Leadership: PQIP is monitored on a regular basis week 5 and week 10 of each term through team meeting with principal
Preschool teacher meets with principal to monitor program 
Currently represented on Governing Council by two parents
Preschool reports to parent body through staff rep
Preschool teacher invited to attend governing council meetings
PQIP and any policy updates are shared and discussed at these meetings prior to arrival
Preschool will submit a report for the schools annual report and is a shared responsibility between the principal and teachers. This report will be presented at the AGM and published as part of the school website
All educators can access professional learning by requesting attendance
Early years teachers to reflect on their practice through LDAR
Preschool policies are stored on the school website
Staff training and certificate documentation is stored on school site
Student information is filed and stored in school office in locked filling cabinet.  

	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: come up with a platform for parents to engage with and to provide meaningful contributions to their child's learning. Survey families to see what they would prefer. 
	KeyStepsRow2: implement platform on trial basis
	KeyStepsRow3: use platform regularly 
	KeyStepsRow4: schedule time with appropriate staff and leaders to critically reflect on planning process and practices - fortnightly
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: Increase children's conversational skills. 
	Goal 1 Challenge of practice: If we develop a shared approach to teaching oral langauge development  then we will see an increase in children's relationships, involvement and conversational skills. 
	Goal 1 Action 1: Using strategies from Conversational Reading methodologies, educators will encourage and develop childrens speaking skills.

Early years educators will scaffold and model appropriate language conventions on an individual level by using correct forms of incorrect words, phrases and grammar during interactions.  
	Goal 1 Action 2: Developing Phonological Awareness with a focus on rhyme through books and songs, educators will engage children in foundational oral language concepts Focusing learning observations on relationships and involvement across the year to measure growth 
	Goal 1 Action 3: Using Daymap as a sharing mechanism, educators will engage families in their child's learning and experiences in the Coop,Providing learning intentions inside and outside to promote conversations between children and with staff.
	Goal 1 Action 4: The Early Years team, including leaders, will meet fortnightly to discuss progress notes and next steps. 



	Goal 1 NQS links 1: 1.2.1
1.2.2


	Goal 1 NQS links 2: 5.2.1
1.2.3
	Goal 1 NQS links 3: 6.1.1
6.2.2
6.2.3
	Goal 1 NQS links 4: 4.2.1
7.1.3
	Goal 1 Timeline 1: All year

Jan - Mar
	Goal 1 Timeline 2: All year

	Goal 1 Timeline 3: All year
	Goal 1 Timeline 4: Fortnightly - separate from or in lieu of whole school staff meetings
	Goal 1 Resources 1: Conversational Reading strategies 

Self training in CR methodologies or PD if available 

	Goal 1 Resources 2: Preschool literacy guidebook

Reflect Respect Relate (3R's) document 
	Goal 1 Resources 3: Daymap systemCoop Newsletter Preschool Scrapbook and school facebook closed group.
	Goal 1 Resources 4: Scheduled time
	Goal 1 Responsibility 1: James Hillard
Mal Jurgs 
Preschool Teacher
ECW
	Goal 1 Responsibility 2: James Hillard 
Preschool Teacher
ECW

	Goal 1 Responsibility 3: James Hillard
Mal Jurgs 
Preschool Teacher
ECW
	Goal 1 Responsibility 4: Mal Jurgs 

	Goal 1 Success Criteria: Children are positively interacting with peers during learning and play, evidenced through ancedotal notes, observations and photos. 
  
Educators will observe children's involvement through their body language, actions and responsiveness. Evidenced through focused learning observations and anecdotal comments.

Children will converse with their peers using a wider range of words and longer, more complex sentences by the end of the year, evidenced through learning observations, 3R's scales and anecdotal notes. 
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Mal Jurgs
	Approval date: 22/02/2021
	Governing council name: Louise Pitt
	Governing council Date: 22/02/2021
	Education director name: 
	Education director date: 
	Service name: Coomandook Area School
	acknowledgement: Ngarrindjeri
	Enter Year Here: 2021
	Statement of Philosophy: VISION STATEMENT: Coomandook Area School is dedicated to providing an engaging learning environment where children are inspired to thrive and reach their full potential.
We recognise the child's first teacher is their family and strive to develop and maintain connections with our families. By building relationships with families we can ensure different values, beliefs and perspectives are being respected.
We believe children are lifelong learners and come to us with a wealth of knowledge and experience. We work in partnership with families and the wider community to provide a program which is enriching and engaging.  We use the Early Years Learning Framework: Belonging, Being, Becoming to guide our planning and learning. 
Developing and maintaining strong relationships with children provides an environment in which children can grow and learn. Fostering a safe and healthy environment ensures children feel a sense of belonging, and are supported emotionally, physically and culturally. 

Preschool Values are: 
- here to have FUN
- work as a TEAM 
- keep each other SAFE
- LISTEN to each other

	QIP Site name: Coomandook Area School


