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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement for all students K to 12 in Writing
	2019:  For the cohort enrolled in year 5 and year 7 in 2019, more students earn a grade of A or B on the year 5 and 7 moderated school-wide writing assessment at the end of the year than did at the beginning of the year. 
	2020: For the cohort enrolled in year 5 and year 7 in 2019, more students achieve at standard according to the Literacy Progressions rubric and brightpath scales in their written genre tasks at the end of the year than did at the end of term 1, 2020.
	Goal 2: Increase student achievement for all students K to 12  in Reading across the school.
	2019_2: All students in Yrs 1 and 2 in 2019 will reach the following Running Records targets- Year 1 Level 15, Year 2 -Level 23, and end of Year 3 have become independent readers.
	2020_2: In 2020, for students enrolled in year 3 (95 or above) and 4 (106 or above)  PAT-R scaled scores reach SEA for 100% of students.
	2021_2: In 2021, all students in Years 3 ( Band 3 or above) and 5 (Band 5 or above)will reach the proficiency band or above as described in the SEA in Reading. For those students already in the higher bands as a year 3 in 2019 they have maintained or increased their high band status.
	Goal 3: Increase student achievement for all students K to 12 in number across the school
	2021_3: .For those students enrolled in year 7 in 2019, 15% more students will achieve the year 9 (Band 7) NAPLAN numeracy SEA than did in year 7 and 15% more students will achieve in the higher SEA bands (Bands 8 or 9).
	Vision statement: Coomandook Area School is dedicated to providing an engaging learning environment where children are inspired to thrive and reach their full potential.
	Challenge 1: If we explicitly teach writing genres, use scaffolds to support students,  provide learning intentions  and feedback the next steps in their learning for K to 12 across all subject areas we will increase student achievement in writing. Specifically we agree to differentiate the learning, provide multiple opportunities for practice, scaffold to support student work and provide feedback for improvement in teaching the specific language conventions and text features relevant to our subject areas, focusing on punctuation, sentence structure and vocab. Staff learning will focus on scaffolding to support student learning and conventions of successful writing
	Challenge 2: If we explicitly teach the Big 6 focussing on Oral language, Phonics and the teaching of reading comprehension strategies specifically inferring, interpreting and analyzing across all subject areas, using questioning, scaffolding and providing feedback we will increase student achievement in reading. Specifically, we agree to expose students to a range of texts and promote reading for meaning to develop increased proficiency to interpret texts through a guided reading approach 
	Challenge 3: If we explicitly differentiate learning, use metacognitive strategies and provide constructive feedback in teaching number across all subject areas, we will increase student achievement in the number strand. Specifically, we agree to teach the numeracy skills relevant to our subject area to develop students’ increased proficiency in place value, multiplicative thinking and number sense. 
	ResourcesRow2_2: Release Time
	TimelineRow3_2: by the end of term 4 2020
	Roles and responsibilitiesRow3_2: Teachers to gain an understanding of the 7 steps to writing process and how that impacts on student writing styles.Leadership to support staff with T&D and follow up 
	ResourcesRow3_2: 7 steps Training course SFD
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: All teachers to analyse their students PATR and Naplan reading data and identify pathways for student improvement
	Timeline4Goal2: By the end of term 1, and term 4 2020
	ResourcesRow1_4: Release timeData bookletPAT libraryPrincipal ConsultantSLIIPSACE Coordinator
	ActionsRow2_4: All Teachers explicitly teach relevant genres including poetry focusing on inferring, interpreting, analyzing and applying knowledge. 
	Timeline5Goal2: Ongoing
	Roles and responsibilitiesRow2_4: Teachers to select targeted reading material and include in their planning as part of their guided reading.
	ResourcesRow2_4: Update school reading materialResults Plus Literacy CoordinatorSLIIPPartnership schools
	ActionsRow3_3: All Secondary teachers will identify core texts for each new topic and use a gradual release of responsibility model to develop increased proficiency to interpret texts using a highly scaffolded approach with supporting vocab.
	Timeline6Goal2: Term 1 2020
	Roles and responsibilitiesRow3_4: Staff utilise specific work samples of  Comprehension strategies to support student learning and teach to those strategies as part of Guided Reading. The goals form part of the students learning plans.
	ResourcesRow3_3: TimeLiteracy Reading Papers
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: All teachers to develop a common understanding and use Growth Mindset language to encourage positive dispositions in mathematics and numeracy.
	TimelineRow1_4: Ongoing
	Roles and responsibilitiesRow1_6: Teachers to display signage and use common language to promote student abilities and encouragement.
	ResourcesRow1_6: Growth Mindset websiteGrowth Mindset posters
	ActionsRow2_6: All Teachers to work collaboratively to analyze data in Identifying wave 1 and 3 students and plan relevant interventions or extensions
	TimelineRow2_4: Week 1 of each term
	Roles and responsibilitiesRow2_6: Teachers plan series of targeted lessons for either SSOs or teachers to support those students.
	ResourcesRow2_6: NAPLaN and PAT data and librarySSO support
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name John Sutton
	undefined_44: Date 18/2/2020
	Approved by education director: Name Louise Pitt
	undefined_45: Date18/2/2020
	Approved by governing council chairperson: Name 
	undefined_46: Date 
	Picture_upload: 
	ActionsRow1_3: Each primary teacher will explicitly teach the Big Six Components of Reading, including a strong program of synthetic phonics (Jolly Phonics and Grammar).
	Timeline1Goal2: By the end of term 1, 2020
	Roles and responsibilitiesRow1_3: Primary core teachers - include daily reading activities focused on the development of the Big Six into morning literacy block.Leadership Team - identify current levels of teacher confidence using the self-assessment tool to plan future PD. Lead review of whole-school agreement.
	ResourcesRow1_3: Primary Literacy Guidebook - build foundations.Jolly Grammar PD.SLLIP - support in development of Big SixBest Advice literacy papers.
	ActionsRow2_3: All Secondary English teachers will use high quality literature to expose students to a range of texts and make meaningful connections.
	Timeline2Goal2: By ther end of term 1, 2020
	Roles and responsibilitiesRow2_3: English teachers - include lists of high quality literature in their unit plans and develop strategies that improve reading comprehension.Leadership Team - lead a review of the level of stretch provided in assessment task design.
	ResourcesRow2_3: Secondary Literacy Guidebook - stretch.SACE Achievement Officer.
	Timeline3Goal2: Ongoing
	Roles and responsibilitiesRow3_3: Secondary teachers - identify core texts for their learning area in assessment plans and develop modelling strategies for reading.Leadership Team - provide PD in the gradual release of responsibility model. Lead review of whole-school agreement.
	undefined_43: Secondary Literacy Guidebook - build foundations.Literacy Teaching Toolkit (see Guidebook pg 16).SACE Achievement Officer.
	ActionsRow1: Each primary teacher will incorporate daily writing activities that respond to texts into their literacy block to ensure students develop increased proficiency to apply these in their writing. 
	TimelineRow1: By the end of Term 1, 2020
	Roles and responsibilitiesRow1: Primary core teachers - include daily writing into morning literacy block.Leadership Team (Principal, deputy Principal and SACE Coordinator - engage in professional dialogue with teachers in PDPs and formal meetings.Conduct classroom observations and walk throughs during daily writing.Review the success of writing programs at each PDP meeting and at least once in alternate terms.
	ResourcesRow1: Primary Literacy Guidebook - shift gear.National Literacy Learning Progressions.Jolly Grammar PD."Guided Prompts for Reading" info sheet.Best Advice Paper - Handwriting and keyboarding skills.Brightpath T&D
	ActionsRow2: All Primary teachers will explicitly teach two written genres, with a focus on punctuation vocab and sentence structure in response to Language & Literacy progressions and report back to leadership in the PDPs how students are tracking using the Brightpath scales
	TimelineRow2: By the end of Term 2, 2020
	Roles and responsibilitiesRow2: Primary teachers - meet and plan genre map across year levels and calendar year. Semester plans for English to indicate genres. Language & literacy progressions resource to be used to identify focus areas in writing improvement.Teachers attend Brightpath T&DLeadership Team - allocate teaching teams time for staff to map genres and organise PD in Language & Literacy progressions use.Teachers identify from student writing their needs in vocab. Teachers develop an intentional focus on widening student vocab 
	ResourcesRow2: Primary Literacy Guidebook - building foundations.Language & Literacy progressions (DfE).SLLIP - support genre mapping and PD in using above resource."Composing Written Texts" (Catholic Ed)Book: How to write what you want to say in primary.
	ActionsRow3: All Secondary teachers will explicitly teach subject specific genre using modelled texts to ensure students develop increased proficiency to apply these in their writing.
	TimelineRow3: By the end of Term 1, 2020Ongoing
	Roles and responsibilitiesRow3: English teachers - design year plan to include using the key elements of writing in a range of genres; support all staff with teaching genre features.Secondary teachers - develop model texts, teach students features of their learning area genre and include written tasks in assessment plans.Leadership Team - allocate teaching teams time for staff to develop models and organise PD in teaching language features. Conduct classroom observations and walk  throughs during lessons.
	ResourcesRow3: Secondary Literacy Guidebook - building foundations.National Literacy Learning Progressions.SACE Achievement Officer.Best Advice Papers - writing across the secondary years.Books: "How to write what you want to say in ..."Brightpath T&D
	ActionsRow1_5: All Primary teachers create  learning plans that sequence student learning in number and identify next learning steps for individual students.
	TimelineRow1_3: Ongoing
	ActionsRow2_5: All teachers' primary learning plans will encompass the Big Ideas in Number strategy to sequence student learning to strengthen trusting the count, place value and multiplicative thinking.
	TimelineRow2_3: Ongoing
	TimelineRow3_3: Ongoing
	Roles and responsibilitiesRow3_5: Leadership Team - provide time for staff to discuss Best Advice paper: Beliefs and attitudes about mathematics.
	undefined_6: Coomandook Area School
	ActionsRow3_4: All Teachers use a self-assessment tool to identify  their beliefs and attitudes about maths teaching and learning
	ActionRow3_4: All Teachers use PAT R Resource library to support teaching of inferring interpreting and applying  knowledge 
	ResourcesRow1_2: Brightpath teamRelease Time
	Roles and responsibilitiesRow1_2: Teacher to provide evidence of improvement using a learning sprint involving students from both ends of the scale.Leadership to provide opportunities for observations, walk throughs and clinical discussions focusing on good practice.
	TimelineRow1_2: By end of term 2 2020
	ActionsRow1_2: All primary and secondary HASS and English teachers track and monitor student progress in writing and report to Leadership through their PDPs using the Brightpath scales and literacy progressions. 
	ActionsRow2_2: All Secondary teachers to provide students with scaffolded tasks in writing to support their learning journey. All teachers display/use vocab supports / word walls with meanings to support student understanding and use of in written work
	TimelineRow2_2: by the end of term 2 2020
	ResourcesRow3_4: Secondary Numeracy Guidebook - build foundations.7 Positive Classroom Norms (Jo Boaler).Best Advice Paper: Beliefs and attitudes about mathematics.
	ResourcesRow2_5: release Time
	ResourcesRow1_5: Primary Numeracy Guidebook - stretch.Big Ideas in Number tools and advice.Numeracy consultant - Kathy Palmer.Elementary & Middle School Mathematics - Van de Walle.
	Roles and responsibilitiesRow1_5: Teachers to explain their teaching plans through PDP meetingsLeadership to provide training in the steps of sequential number workLeadership Team - provide every teacher with a reference text.
	Roles and responsibilitiesRow2_5: Teachers to continue their work in Big Ideas in Number strategy.Teachers to explain their teaching plans through PDP meetingsLeadership to provide release and support
	ActionsRow3_2: Train staff in 7 steps to writing program. 
	Roles and responsibilitiesRow2_2: Secondary teachers to provide evidence of improvement using term 1 and term 2 examples of students work from highly scaffolded to less scaffolded in PDP meetings.Leadership to provide opportunities for observations, walk throughs and clinical discussions focusing on good practice.
	Roles and responsibilitiesRow1_4: teachers to interrogate dataPrincipal to talk with teachers regarding the catering for high and low achievers in their daily programming. Secondary teachers explain scaffolds they are using to support low achievers being successful
	2019_3: For those students enrolled in year 7, (121) 8 (122) and 9 (123) in 2019, whose achievement bands were below the PATM SEA in 2018 for the number strand, increase by 10% the number of students achieving SEA in PATM.
	2020_3: For those students enrolled in year 7, (121) 8 (122) and 9 (123) in 2019, 10% whose achievement bands were below the PATM SEA in 2018 will achieve in the higher SEA bands of the number strand, in  PATM.
	2021: For the cohort enrolled in year 5 and year 7 in 2019, more students will achieve in the year 7 (bands 7 and 8) and 9 (bands 8 and 9) NAPLAN writing upper bands than did in year 5 and 7 respectively.
	Success 3: Students in feedback sessions can articulate and understand what is needed to achieve an A standard in Mathematics and explain the concepts of Big Ideas in Number.A 10% increase of students each year choose maths methods and specialist maths for SACE and year 10 maths extension mathsThere is a 10% increase in student positivity measured through the student opinion survey in mathematics each year
	Success 1: In their feedback sessions with teachers students are able to illicit and explain where they are on the Brightpath writing scale and the next steps in their learning. Students through reflections and discussions with the teacher will be able to self assess by identifying their writing strengths and next steps in their writing development.Students work samples collected twice per term will demonstrate the elements of the 7 steps to writing process.SACE students will show improvement in their external investigative report writing
	Success 2: All students will know the first 300 sight words.All year 1 students will achieve the phonics screening.All students are able to demonstrate their understanding and knowledge of a variety of genres and text samples relevant to subjects. They correctly interpret information, compare, analyze and make inferences to improve their learning.


